
leading, then your 
followers aren't 

following anyone!" 
Steohen Maeu~re - MWU~R PresenBboN @ 

Gmt & models 

Pona hdmhlpdwrurairtlcs 

~ n c w ~ o t h c n  . h k h l s  . Lassmp 

Who were the best 
leaders YOU have ever had 
in your life and why were 
they that way? 

non-verbal language 
When making a decision, weigh all options1 What does your non-verbal language opinions, then don't look back 

communicate to your staff7 
Wavering on anything takes away your 

"There is always tomorrow!" 

Create Loyalty! 

- - r -  - 

feel good about their 
decisions 

At the end of the day, do you feel 
comfortable about how you have lead 

Kid's Safety, Staff Safety, Camp liability. 
and your moral compass ... in that 
order! 

m vHrr to pn our ovn'rpln M rl*ryry 

sense of TEAM 
Get as much input as possiblefrom each 

There is no "I" in team, BUT there s an "ME" 

and present a unified 

I- 



everyone 
Laugh with everyone on your staff at 
some point during the summer 

Find out what makes your staff tick and 
engage in that experience 

Be seen with all of your staff members I and share in their toy and successes 

Avoid saying 
"Ready, 

Shoot, Aim!" 

I I 
. . - - - . . - 1 # 3:The are consistent and fair 1 - --  

presence" I 
Not every situation is clear cut, but "The door's Hlways open:' "I have an open 1 everything doesn't have to be explained 1 1 door pob'.'' FHROWTHts AWAY!) 1 
This is one of the most difficult parts of How about :"I will bring the door to you!" 
being an administrator. .. You will get The'Nature of the Beast' is to not ask for 
along better with some staff than others. 
You must be as objective as possible at 

Il tim s . 
"All people care 

about, is how you 
are going to  treat 

I them." I 

# 5:They remember the 2417 rule 

"Do as I say, and I'll do as I say also" 

Regardless of what you think, you are 
seen at all times by everyone! (kids, 
staff, etc.) 

As the kids do what the staff does, so 
the staff will do as you do 

# ]:The camper and staff safety is #I 

Ask yoursdf:"How would I explain to 
someone's parents what happened?" 

You can be safe and have fun, but 
sometjmes, you can have fun and not be safe! 
(Decisions to make -The throwing of the 
egps) 


